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Introducing...
The Instant Access + Continued Access Programs
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Our Mission & Vision

B

The Dispensary of Hope is a not-for-profit social venture
that provides sustainable access to medications for

~ underinsured populations

2 2

»




C e ket L .5 . - , PR W) A5 i M

o @

Beovde e bk (o biedind i JET A TSR S

Our Growing National Network. ..

 13States, 59 Communities
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The Need for Streamlined, Sustainable Solutions...

PAP \
N v Samples
Bulk Hospital

Replacement ER
Purchase p Vouchers Q

46% Uninsured Can’t Afford Scripts & Go Without

Source: Biennial Health Insurance Survey Commonwealth Fund, 2007

Hospitals Incur Over $31 Billion In Costs

Source: Families USA, The News and Observer

__Over §7 Billion Medicine Surplus/Wasted
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National Health Care Crisis

Nearly 47 million Americans are uninsured with 16
million struggling to manage serious chronic diseases

Over 105 million Americans have incomes less than
200% FPL

Nearly 60% cannot afford the medicine prescribed

In fact not having the needed medication due to the
lack of insurance is the 3rd leading cause of death for
Americans between 55-64 years of age






* DISPENSARY of HOPE medication holding bins
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DOH Current

February 2010 — 1,500 health care providers
contributing in 23 states

Eligibility — 200% FPL
Providing 125,000 medication prescriptions annually

Cost to providers to participate — 10 minutes a
month to prepare the bin
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(Instant Access)

(Continued >nommmv
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On-going
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ty Model: Network Funding...

Our Sustainabili

High ROI for Foundations,
Fundetrs

~ Cost Savings For Sites

Affordable Access For Patients
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Instant Access Program - for Short-term Meds...

* Licensed “clearinghouse” for donated meds

* Inventory of 1700 Sample/Single Dose meds
* Secure On-Line Bulk Ordering, Tracking, Reporting

* Network of sites licensed to Dispense Medication

Network Site
Funding Options
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A Good Fit for Instant Access Program...

Patients

Pharmacy
Sites (“Open”)

Clinic

Sites (“Closed”)
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Value of Subscription Model and Return on Investment. ..

$1,000,000 ﬂ
$900,000 +——— - - - Pt T ,"
$800,000 - %, S : . e ”
$700000 t——— ¢l Sl m
$600000 +—--— . . 5 GO I_
$500,000 _ x : ; ; B
$400,000 +——— : 2 e L2
$300,000 +—-—— = sty
$200,000 s e i i —
$100,000 - . . A LEs i I

i l Investment in Hope Value of Medicines
Account Provided Inpatient Bad Debt Savings
Dollar Value $7,500 $250,000 $912,500

'Lichtenberg, F. Health Affairs, Vol. 26, No. 3 (May/June 2007); pp.887and Lichtenberg, F. The American

T ;Hnoacima Review, Vol. 86, No 2. 9\_»% 1996); pp. 348-388
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1700 Drugs

20 Clas

All Classes
Allergys Colds ENT
Analgesics
Anesthesia
Antimicrobials
AsthmaPuimonary
Cardiovascular Drugs
DertalfOral Care
Dermatologic
Emergency
EndocrineMetabalism
Gastrointestinal
Genftourinary
Im:..mﬂn__om.v.....o_..oo_om%
Hepastitis C

Hormone Replacemert
mmunclogics
Neuralagic
NutritiorvElectrolytes
Ouﬂﬂwmnma{:moo_om%
COphthalmic

Cther

Psychiatrics
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Placing Weekly Order & Dispensing Meds
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Reports & Storytelling: On-line & Monthly Hope Account
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P.0. Box 281496
Nactaie, TR 37228
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Mates: 0

Femaiss: 1

eHOPE Demo Clinic
Patient Demographics

Begin Date: 212009 End Daie: /1872008
Type Raport: Hoth DOH anvd Noh-DOH Patients
Total Number of Patrents: 1 Averags Age: 25
Avetage Number of Preseriptions par Patisat; 1.00
Aversge Housenold size; 1.00

Peroantags of Patient's By Gender Parcentage of Patisnt's By Age
Under i8: O
1825 O
2€.40: 1

4283 O

Over §8: 0

I Maie B Female

X Under 18 Gl 48-85
= 18-28 MR Over 85
R 2645

SITE

HOPE Account Update

Apri00

10N behalt ot e entiee G penaary of Hope an. . Congratse ons! ONToOMM N1 110 DY 3t 308 1Al a0ce 45
[ COMPEINGH DIYOITDIM 1T COIMIES 13 MAKE 2 a3 NOH MPISLR YOI F COMMEN Ny, HDEORK DI TIRTIN
4 d DW-Eo0m ¢ Dt VT WEO OB 4RENE 001 K thi AHIM 3y 4 1D ATTH S MaINIOY
CRPXMEITEEHCHIINY . W ORI b DYOU 106 200 S1AN We MPICTLOE am RAERG, T ORDE 6 My Of Hge
Provihs BgIRs Hope Ac001 It Updaw s,

o +-Hopt, RE0IFCk SIPPOTE A esthaa® s 0f the boalleaMcan €COI0M C IMPICY Jd Be Dibes thaloaok ofyort

HOpt ACCOTN N K- D #4517 [OR 1TH N KING (ATREIS e MaTe AN STTH OPPOTE ARy D PARLPAY 200 41110
A G- 5 15T Dhi,,

You can ok ORIN DIatagtrr wpOrRg. Keyimedohs axi pate st ity

Ledich ¢ ON @t Uxe-Repr 97 D po Sug T4 Prtmts

$3,536 43268

“ u - $1.041 42,880
BB o m

CHM K DIt AR IS G Rdd  dadd

fm
-

Medicine

Community Benefit
Ordered

=11
Wl Fay iy P
1L 1 TN
T#0! i # »
EEEa . S
SEZARG Azl wod DEpe s g
€29 DaThod | 3 3 500 me 23

~

J‘.l‘uﬂf-’f&»ﬂ !&lgi;-’}l\!!i’rﬂuil?ﬂn-l&‘g{
Zi{h&‘ii&‘iﬁriligg.

nﬂ:.ﬁ oF Noim nﬂﬂuﬂ. LI ERAIToR GO

P40 30X I8 1496, HasATRN, TH 3128 WRE . [4 23 /0B 0P DY Toll Fié: 888-128-Ho P2




DISPENSARY OF




..r.f,,, SR 1S ok

Q..m:mbmmm S_ﬂ.. Hu»&ﬂcbm_ gmmﬁomm om H&Pw...
Option 1: —— S Option 2:
Paper Formg' — Sottan
w e

b

P Ly
5 enrollment forms 1 enrollment forms
5x postage 5x postage
Most man-hours Less man-hours

(90 minutes) (45 minutes)
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New: Continued Access Program - for long-term Meds

e

* Access to PAP Programs without all the folrms and delays
* Simple Universal Enrollment Form

* Access to 3000 Medications for $30 per Year

* Solution for Patients, Clinics, Hospitals

,Jbr..i_.

Per-Patient

Annual Subscription:

1 Universal Form
(Only 15 minutes!)
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Patients Pharmacy Clinic

Advocates Advocates

Hospitals Private Docs

Advocates Advocates

Project Access Community
Advocates Advocates
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Fulfillment: Delivery to Patient or Clinic...

re e 809 8 v 28 ok Rt bk

Welcome Packet

*Letter
i *Enrollment Card
*How to get refills
*How to Add med
*How to DC
*How to re-Enroll

*‘Resources for External Fill Follow up

*Our contact info — as their primary
advocate/resource
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- Enroliment

1
2
3
4.
5
6
7
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Verification ﬁ\\ |

Fulfillment ‘

Additional Scripts &
wmam .-WI
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Benefits of Joining the Network...

* Two complimentary programs

*  Up to $250,000 medicine from Instant Access Program per year
* No-Cost Shipping for all orders/return shipping/expired meds
* eHope technology — medicine tracking/ reporting

* Opportunity to add Continued Access Program for PAP

* On-Demand and Hope Account Monthly Repotrts

* Monthly Educational Webinars

* Turnkey option for Local Aggregation of Surplus Medicines

* Compliance guidance for FDA, Board of Pharmacy regulations
* Press release templates/ Assistance with local story telling

* Fund-raising Assistance/Grant Writing

* Annual Network Conference (March 2010 in Nashville, TN)



DOH Four Year Strategic Plan

2010 Expand Access - Wholesale Distributors in 25 States

2011 Medical Management & Reconciliation - Distributors in 50 States

— Embedded in eHope & serviced
— By pharmacist

2012 Telepharmacy - Licensed Central fill pharmacy to all 50 states
— 90/ day fill received in two days

2013 Reverse Distribution - Central Store Creation for emerging
(1% of all meds are returned) economics



)

For Instant Access & Contin
L ] ]
Joining the Network Is Easy...

1. Attend Community Orientation
2. Submit 2 Page Application
3. Complete Implementation

Email: dan.simpson@dispensaryothope.org
Visit: www.dispensatyofhope.org



